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‘Enhancing Citizens' Participation in Sub-National Good Governance (Local and Provincial
Level) in the Context of the New Federal System in Nepal’ is a four-year European
Commission funded governance project implemented in three districts of Karnali province
by a consortium of five organizations. Sahakarmi Samaj (SS) from Kohalpur, Banke is the
lead of this consortium project and also the key implementer of the project in Kalikot and
Jajarkot districts. Dalit Development Society (DDS) has a key role to implement the project
in Salyan district. Center for Dalit Women Nepal (CDWN) has a role to implement the local
government capacity building activities in-terms of inclusive planning, Gender Equality and
Social Inclusion (GESI)/gender responsive planning and budgeting, and supporting local
government to develop GESI friendly planning, implementing and monitoring guidelines.
IM Swedish Development Partner (IM) plays the roles of providing technical support and
capacity building to the consortium members on human rights-based approach, GESI and
conflict sensitivity mainstreaming, environment mainstreaming and thematic technical
support on agriculture and education areas. Tdh have a role to provide technical support
and capacity building to the consortium members on WaSH, health and youth related
thematic after areas, and Tdh is also the lead in implementing ICT solutions for good
governance. In addition, IM and Tdh contributes the project with five per cent co-finance
from each of the organizations.

Sahakarmi Samaj
Consortium Coordinator

The lead of this consortium project and a key
implementer in Kalikot and Jajarkot districts.

Address
Phone
Web
Contact

. Kohalpur Municipality - 10, Banke
. +977-81-540099/54099

. sahakarmi.org.np

. info.kohalpur@sahakarmi.org.np

Dalit Development Society
Project co-lead

Key role to implement the project in Salyan district.

Address
Phone
Web
Contact

. Sharada Municipality-4 Salyan
: +977-088-520051/520377

: ddssalyan.org.np

. ddssalyan@gmail.com

Terre des hommes
Project co-lead

Provides technical support and capacity building to
the consortium members on Water and Sanitation
Hygiene (WaSH), health, youth engagement and
M&E. Tdh also provides 5% co-funding.

Address
Phone
Web
Contact
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. Bluebird/Bluestar Complex, Kathmandu
© +977-01-4100622

. tdh.ch/en/our-interventions/nepal

: +977-1-4100622

Center for Dalit Women Nepal
Project co-lead

Local government capacity building activities
focusing GESI and Gender responsive
planning, budgeting and implementation.

Address : New Baneshwor-10, Kathmandu
Phone © +977-01-4786420

Web : cdwn.org

Contact : info@cdwn.org

IM Swedish Development Partner
Project co-lead

Provides technical support and capacity
building to the consortium members on human
rights based approach, GESI, conflict sensitivity
and environment mainstreaming with thematic
technical support on agriculture and education.
IM also provides 5% co-funding.

Address : Bakhundole, Lalitpur
Phone : +977-01-5451419
Web : imsweden.org
Contact : +977-1-5451419




The Project

Enhancing Citizens' Participation in Sub-National Good Governance
(Local and Provincial Level) in the Context of the New Federal
System in Nepal

Humla

Mugu

Dolpa

Dailekh

Surkhet Karnali Province

Working in 12 Palikas of 3 districts
of Karnali Province

Kalikot : Khadachakra, Narharinath and Sanni Triveni Palikas
Jajarkot : Bheri, Shivalaya, Junichande and Chhedgad Palikas
Salyan : Siddha Kumakh, Kapurkot, Triveni, Kalimati and Darma Palikas
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Formation of Provincial Good
Governance Network

On December 2020, a provincial good accountability tools within the Civil
governance network (a loose network) Society Organization and government
has been formed through a subnational Institutions. The network consists 20
good governance conference at members (1 female, 1 male each) from
Surkhet. The objective of the network 10 districts of Karnali Province. Out

is to work against the governance of these 10 members will be further
issues in Karnali province and to selected for a provincial committee and
promote the increased use of social mobilised as envisioned.
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Sub-National Good Governance Conference

Sahakarmi Samaj organized
‘Sub-National Good
Governance Conference’ in
Birendranagar Surkhet from
29th Nov to 2nd December
2020 in collaboration with Nepal
government's Provincial and
Local Governance Support
Program (PLGSP).

The objectives of the conference
were to exchange the learning
and best practices among
governance stakeholders in
Karnali province for promotion
and replication. To discuss on
issues and challenges faced

on governance practices for
joint initiatives of way forwards.
To form a provincial good
governance network of CSOs
working in governance in
Karnali province for sustainable
actions. To facilitate provincial
parliamentarian for reflection,
communication and policy
actions to address the local

and provincial issues on good
governance in Karnali Province.

KEY OUTCOMES

|
|
+
|
+

The government stakeholders including

local elected representatives, provincial
parliamentarians and government officials
learned about the areas of improvement needed
for quality service delivery, increasing citizen's
participations in planning and policy making
process, and gaps on quality education, health
facility, WASH facility and agriculture services.

Sensitised the concerned government officials
of province and local level about the real issues
faced by citizens and need for enabling the
services to address them through improved
government mechanisms.

A province level good governance network
formed with the equal and inclusive
representation of government stakeholders for
the joint action for improved governance.

A linkage and platform created with provincial
parliamentarians and government officials which
provide a space to ask, complain and collaborate
for the promotion and institutionalization of good
governance in Province and Local level.

A collaboration has established with the
government program called "Province and Local
Governance Support Program (PLGSP).
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Workshop on People Centred
Development Approach

A three days workshop on People representatives, government officials,
Centred Development Approach is CSOs leaders and representatives
conducted at 12 working palikas of community groups. Existing

of Jajarkot, Kalikot and Salyan development practices of the Palikas
district by Sahakarmi Samaj and were reviewed and discussion was
Dalit Development Society. The made on sustainable development
workshop focused on creating a process, creating strategic vision of
mutual learning forum and building Palikas and role of civil society in
cordial relationship among elected these process.
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Interaction with Provincial and

Local Government for Formulation
and Implementation of Inclusive and
Gender Responsive Budget (GRB)

Center for Dalit Women Nepal (CDWN) organized provincial
level interaction program on Status of communication and
coordination among the local and provincial government for
formulation of inclusive and gender responsive budgeting
with the provincial Ministers, Parliamentarians and Local
Elected Representatives, of working municipalities of Salyan,
Kalikot and Jajarkot. Human rights activists, journalists and
government officials were also present in the programme.
Prakash Jwala, Economic Affairs and Planning Minister of
Karnali Province was the chief guest of the programme.

A paper presentation was done on inclusive and Gender
Responsive Budgeting, importance of coordination and
communication between provincial and local governments
followed by the interaction. There was presence of 14 female
among 42 participants including 8 representatives from

Dalit community. As a major concern, the local government
representatives expressed that they have been very inclusive
and gender friendly while allocating budget despite of the
fact that they too have to depend on central and province
government while formulating budget. The representatives
highlighted that the budget provided to local government is in
scattered form, and the local governments are unable to utilize
the budget and their lack the effective monitoring mechanism.

The interaction was very much
appreciated as it gave a platform

for sharing the concerns of the
Local government with provincial
government. The Chief Guest
Honourable Minister Prakah Jwala
shared that the interaction has raised
the serious need of coordination
unit established to enhance the
coordination among local and
provincial government on which a
decision was made long time before
but not materialize.
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Local Governments to reinforce Gender
Responsive Budgeting and GESI

Center for Dalit women Nepal in
coordination with Dalit Development
Society and rural municipalities, organized
three events of one day interaction program
in Siddhakumakh, Triveni and Kapurkot
Rural Municipalities of Salyan district on
24, 25, 26 November 2020 respectively.
The discussion was held on gender
responsive budgeting, planning and status
of coordination between municipality,
ward members and its implementation.
Program attendees were very vocal while
addressing the need for inclusive and
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gender responsive budget. There was
presence of ward chairperson, ward vice-
chairperson, ward members, Dalit female
ward members, thematic department head,
ward secretary, all agreed that along with
infrastructure development, community
development should also be regulated

and given priority. Altogether there was
presence of 102 people including 59
female representatives from different ethnic
groups. Among them 19 were from Dalit
Community, 67 were Bahun/Chettri and 16
were Janajati community.




Entrepreneurship
Development
Training For Youth

As a part of capacity building

of civil society particularly
marginalized youths and
increasing access to opportunity,
Sahakarmi Samaj provided

an Enterprise Development
Training to youth from working
Palikas of Jajarkot and kalikot.
The main purpose of the training
was to support youths to start/
establish the small business in
rural set up through developing
business plans. In order to
deliver entrepreneurship skills,
Sahakarmi Samaj and Institute of
Enterprise Development Pvt. Ltd
(IED) signed an agreement and
as per that IED provided four days
packages of entrepreneurship
development training to 108
Youths in two districts Jajarkot
(Chedagadha and Junichade)
and Kalikot (Naraharinath,
Sanni Triveni and Manma)

from November 8 to December
7, 2020. Among the total
participants, 64% participation
was from young women.

Selection of Trade by Participants during individual
Business Preparatoin Session

Others, 6, 6%

Grocery & Agri-business,
Snacks, 6, 6% 40, 39%

Livestock, 51,
49%

KEY OUTPUTS

OF THE TRAINING

108 YOUTH

Developed knowledge on
basic concept and importance
on small enterprise/business.

Developed their skill to identify
business opportunities at their
rural set up

Developed their knowledge on
the concept of local resources
mobilization, revolving

fund mobilisation and on

the process of business
registration and marketing.
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Transformation
In Pragatisil
Community Group

Pragatisil Community Group is
based out in Siddha Kumakh
Rural Municipality ward no 4 of
Salyan District of Karnali Province
of Nepal. The community

is situated a bit far from the
government functionary, as a
result of which the people living
there are unfamiliar of their rights
and entitlements. The chairperson
of this CG says that many
‘Micro-finance’ were tempting

the citizens of the community by
providing them loan at very high
interest rates. To repay the loan,
the people had to work very hard
affecting their daily lives. Due

to immense work pressure, the
citizens are not taking part in the
governmental works.

This Pragatisil Community Group
was established on 2076 Jestha
altogether 26 including 9 males
and 17 females. This Community
Group was established after the
implementation of the project
peoples’ participation in good
governance. The chairperson
Govinda says that “l was not
hoping that | would gather these
many people in the Community
Group. We encouraged them with
great difficulties - by giving them
orientation, by mobilizing each
and every activity, and developing
the habit of doing the work
independently.”




Nowadays this community is
conducting meetings frequently.
This CG had done different
types of community level work.
“The CG has also made the
civics to realize that if each

and every civic is well informed
about their rights and duties
then they would be able to make
their own decisions. The civics
has also realized that if they
identified their problems, they
have the ability to solve them
within themselves,” Govinda
says.

The community group enhanced
village clinic which was in a bad
shape and now it is providing the
service to the locals, especially
with the work on immunization.
They have also asked for a

new building for clinic. In the
meeting recently, they decided
to repair the road connecting
Kotwat to Kkuhirahar. “Now we
do our own work and also work
in coordination with the local
government. We also take part
in the process of policy making
and plans. Physically citizens
are far from the RM but they
also take the information from
the phone about the different
subjects,” he says.

This CG is capable of doing
all these works because of the
contribution of the project and
Dalit Development Society
(DDS), Salyan.
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